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Dear Friends and supporters, 
 

“The Lord is my shepherd, I shall not want” 
 
Greetings to you our beloved friends and support-
ers across the world. 
Lesotho is not spared the El Nino weather pattern 
which has ravaged many countries in sub-Saharan 
region. It has caused a lot of problems for our 
country and individuals through drought and ex-
treme temperatures in the early months of this 
year, which prompted the government to declare a 
state of emergency on food security. Worst af-
fected are people living in the mountains who rely 
mainly on subsistence farming for their livelihood. 
It is estimated that one third of the population 
faces severe starvation and needs assistance, and 
majority of these are people in the rural areas. 
In the villages we work in, namely Semonkong, 
Matebeng and  Mantšonyane we have seen fami-
lies literally going to bed with barely anything to 
eat. While our staple food, maize meal can still be 
found and purchased from the shops around, the 
prices have sky-rocketed beyond the reach of the 
majority of people. For example, a bag of 50kg, 
which is enough to feed a fair sized family 
(5people) in the mountains for a month costs 
M300.00 plus. This is about one third of a salary of 
someone working in the textile factories in Mas-
eru. 
Even in this situation the Lord is our shepherd 
through whom we shall not want as He provides 
for our needs.  
Please pray for these mountain folks who anxiously 
await the rise of the next day with hope that they 
will have something to eat.  
 
GAP Year: 
This has been the buzz word in 2015 with the goal 
of seeing this much anticipated program taking off 
in  February 2016. 

A man's heart plans his way,  
but Jehovah directs his steps.  

Prov. 16:9 
 

As I write now the program has not started, I mean 
in terms of having participants being prepared for 

the outreach. We have thus postponed its launch by 
another 12 months to February 2017.  
One of the fiercest weapons of our enemy is 
DOUBT. 
"Did God really tell you not to eat fruit from any 

tree in the garden?"  
Gen . 3:1 

 
Did God really…..? Did God really ….? Did God 
really….?  
This is how I felt when we could not start the pro-
gram as planned, this is how he,  the devil, would 
like me to feel, and he would like to keep me in that 
state for as long as he can. The choice is mine, 
whether I listen to him or I choose to put my faith 
and trust in Him who has called me. I choose the 
latter, because: 

All these people died having faith. They did not 
receive the things that were promised, yet they saw 
them in the distant future and welcomed them, ... 

Heb 11:13   
 
I believe that we shall be able to launch GAP year, 
I believe that the church in Lesotho is beginning to 
shake; for now it is a small cloud, but soon it will 
be a thunder and heavy showers of missions move-
ment from Lesotho to the rest. So friends we have 
not given up, we are pressing on by FAITH, and 
we believe that God is going to honor His promises 
and calling in our lives. Let me repeat my request 
to you in my last newsletter: 
“If I have ever needed prayers, support, encour-
agement and counsel, it is this time. I need you 
more than ever before. Will you kindly consider 

praying for us and being part of what GOD is do-
ing in and through the people of Lesotho and Op-

eration UP?” 
 
Our aim is: 
•  To mobilize between 4 and 10 young 

people every year. 
• Train them for 3months and sent them for 

outreach for 6 to 7 months. 
• Outreach must be in another country 

(Cross-cultural)  
• Currently our target country is Thailand.  



While we may not have been able to kick-start our 
beloved GAP year program, we at Operation UP 
did not sit back and “lick our wounds” so to speak, 
we continued with our mobilization programs.  Op-
eration UP organized and hosted an intensive Mis-
sions mobilization program known world wide as 
Kairos Course. The Kairos course began in the 
Philippines in 1994, and it is being used in more 
than thirty countries and it has been translated into 
ten languages. The vision of Kairos course is:  

“To see the whole Church mobilized for cross-
cultural mission to the world’s least-reached peo-

ples”  

In Lesotho the course 
ran over the week-ends 
of the 11 to 13 Feb and  
17 to 20 Feb. 2016, 
about 20 participants 
from five different de-
nominations took part. 
Of these 20, six were ladies, five were pastors from 
different churches.  
 
 

While the course was intensive and a bit heavy for 
those with limited English language skills, it was 
however, very exciting and challenging to all the 
participants who expressed their satisfaction with it 
and willingness to pursue its contents beyond just 
the training sessions into their respective churches.  
 

The course was facilitated by Flip as the Head facili-
tator from RSA, assisted by Peter Mierke and Mpho 
from Africa 4 Jesus in Malealea, Lesotho. 
 
 

 

At the end of the course participants 
proudly received their beautiful and 
hard earned certificates which they will 
share with their families and churches 
and or ministries. 
 

As Operation UP we are greatly encouraged by the 
response we saw among the participants, and how 
they were greatly challenged for missions, we know 
that this is a seed sown in faith and in due course, it 
will sprout among the different churches and de-
nominations and bear much needed fruits for the 
Kingdom of God. Lets keep praying for the Lesotho 
church and individual Christians, and trust God to 
do the impossible. GAP year is an opportunity for 
the church to start in a small way to engage in Mis-
sions. 

The Lord is our shepherd 

Kairos Course: 

Urgent Prayer Request:Urgent Prayer Request:Urgent Prayer Request:Urgent Prayer Request:    
Our 4x4 twin-cab Nissan Hardbody 3.2 diesel, 2001 model, is really giving in now. We purchased it as 
used vehicle from the Lesotho government in 2006/7. Despite the rough terrain it was exposed to in 
taking teams, staff and equipment into the mountains it has served us so well and faithfully with very 
limited break-downs, it has come to a point now where it is a great risk trying to continue to use it, this 
puts us as Ministry and me personally (Ntai) in a position where we are without transport. We are in 
desperate need of a replacement vehicle more or less of the same specifications. Will you kindly pray 
with us for the provision of an appropriate vehicle. You may also share this need with your friends, 
colleagues and whomever you think would dare to pray and trust God with us for this need. (See page 4) 



You would probably recall that in the beginning 
Operation UP was focused mostly to the least 
reached peoples of the Maluti mountains of Leso-
tho. Have we relegated that ministry for something 
else? Not at all, and far from it that we could do 
such a thing. Operation UP still reaches into the 
Maluti Mountains, albeit by working along side and 
in conjunction with existing churches and or de-
nominations. 
 

We are partnering with Salt and Light Christian 

Community to continue to do church planting in the 
mountains; to help supervise and monitor such 
planted churches. Operation UP owns and runs a pre
-school in Semonkong and we continue to do chil-
dren’s mission outreaches annually to children liv-
ing in the mountains.   
 

Churches being supervised alongside Salt and Light 
Christian community are in Mantšonyane Semok-

ong, and Matebeng. 
 

The church in Mantšonyane is doing very well and 
gradually growing. Over the weekend of the 11 to 
13 March, our Missions and evangelism team vis-
ited this church and participated in some activities 
which included, House to house evangelism, bap-
tism of 7 candidates, Graduation ceremony for 45 
people who had completed their discipleship Bible 
study course; however, only 12 turned up for the 
ceremony and others were not able to come due to 
other logistical problems; Dedication of children 
and Marriage ceremony. 
All glory belongs to God for the work that is being 
done among the mountain folks, please pray for this 
church and others churches that are also doing a 
great Job for the Lord.  
Please also pray for our church leader here who is 
undergoing theological training by extension; that 
he will do well in his studies. Even before he com-
pletes his studies we can see the anointing of God 
upon his life. Pray for his wife too, to come and join 
him fulltime in the ministry, as her absence poses a 
challenge for the leader in his work. 

Ministry in the Mountains 

Baptism in the river. 

Dedication of Children 

Graduates with the Pastor and his wife 
seated in the middle 

Exchanging wedding vows 

Thank you! 
 

It is such an honour and privilege for Mabakoena and I and the rest of Operation UP staff to serve God along-
side you our Prayer and financial supporters, we thank you and wish you God’s abundant blessings. 
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Banking Details:Banking Details:Banking Details:Banking Details:    
 
Name of Account: Operation UP.Operation UP.Operation UP.Operation UP.    
Account No. : 1214 8605 0501.1214 8605 0501.1214 8605 0501.1214 8605 0501.    
Bank name:  Standard Lesotho Bank.Standard Lesotho Bank.Standard Lesotho Bank.Standard Lesotho Bank.    
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Salt and Light Christian Community church building in Mas-
eru. Progress made this far is very encouraging, and yet there is 
so much still outstanding such as windows, doors, plastering, 
flooring, painting, electrification etc. Please pray for the release 
of finances, especially in view of winter coming, we desper-
ately need doors and windows to keep away the severe cold 
winters of Lesotho out. 

Operation UP vehicle and its under carriage. 


